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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE: ______________________ 

  
Department / School Name Apopka Memorial Middle School 
Administrator / Department Head Lisa James 
Cabinet Official / Executive Leader Patricia Fritzler 

 
 
 

Exception Noted 
(Finding / recommendation) 

Management Response 
(Corrective Action) 

Responsible Person 
(Name & Title) 

Expected Outcome & Completion Date    
What is the evidence of the corrective action? 

What is?  What should be? 
 

What needs to be done? 
 

Who needs to do it? When will the action be completed? 
(MM/YYYY) 

The balance of the Internal 
Funds appears excessive as of 
June 30, 2023 relative to the 
school’s activity for the year. 

The funds will be used to 
cover all resources, activities, 
instruments and uniforms 
during the 23-24 school year 

Lisa James, Principal 05/2024 

An assignment and 
accountability record were not 
signed by the preparer.    

I will review all statements 
prior to submission to ensure 
all records are signed. 

Jose Ramos, Booker 
keeper 

05/2024 

A sales report was not 
completed for the wooden rose 
fundraiser. 

A training will be held to 
reestablish expectations for 
all fundraiser paperwork.  The 
Principal will review all 
fundraiser paperwork prior to 
approval of any fundraiser.  

Lisa James, Principal 08/2024 
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